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2017 ROSS Submittal Numbers R

eeeeeeeeee

e 5,101 ROSS’s submitted between January 15
2017- December 315t 2017.

e 4,119 ROSS’s submitted by lisceneced O&M
Specialists.

e 79 eR0OSS’s submitted

e 1,062 ROSS’s submitted by homeowners.
(HROSS)

e 2016=5,271 ROSS’s submitted



ROSS Processing AL
Procedure

e Customer submits original copy of ROSS.
e Clerks complete initial review.

e (Goes to the O&M Clerk for data entry and
scanning

* (Goes to additional clerk for quality control and
final upload.

o Start to finish takes 10 minutes per ROSS.



ROSS Processing timeframe

e 4040 O&M Specialist ROSS’s submitted=673.3
hrs

e 1062 Homeowner ROSS’s=177 hrs
* Average month between 300-400 ROSS’s

e With spikes due to mailings in:
— April 636=106 hrs
— Oct. 586=98 hrs
— Nov. 679=114 hrs



Environmental Health @

Specialist (EHS) Review

 Once clerks have processed the report it sits
for EHS review.

e EHS review focused on homeowner submitted
ROSS’s.

e Through workload not every O&M specialist
ROSS was closely reviewed by a EHS.



How to Improve

artment

 We wanted to go digital for our O&M
Specialist to report ROSS’s to lessen workload
of clerks and to improve customer service
with posting reports sooner with little cost.

e Met with Eric Evans with E-Onsite to discuss
options but didn’t do what our vision was.

 Turned to our Health Data Specialist to create
an in house reporting system.



Appsheet

artment

 Appsheet is a program that allows you to
create your own app.

e Collaboration from Morris, Supervisor and EHS
to provide content and flow.

* Internal testing to find bugs and flow
mistakes.



Testing the Program

eeeeeee

 We reached out to our O&M specialist to see
if any would help test our new program we
developed.

o After several months of testing and many
small changes we were ready to start training
all of our O&M specialists.

 We gave a deadline where we were no longer
going to accept paper ROSS’s
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Appsheet link

eeeeeee

e https://www.appsheet.com/Account/Login?re
turnUrl=https%3A%2F%2Fwww.appsheet.com
%2Fstart%2Fb51db5f8-64fa-49cc-80be-
7ee53573fc57%3Futm_medium%3Demail%26
utm_source%3Dtransactional%26utm_campai
gn%3DShare%2Bthe%2BApp%2BConversions
&provider=google&fullScope=False&appName
=eROSS
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Completing an Inspection

11: 0SS Type*

NPM PD Mound Glendon Drip

12: Proprietary Treatment Product (PTP)*

Yes

Yes

13: Sand Filter™

14: ROSS Performed For

Routine Compliance Property Transfer

Whatcom County

HEALTH

Department

15: Sewage Source

Single Family Community Food Service Other

16: Number of Bedrooms Served

18: Pump tank?

19: Second Septic Tank?

No

21: Septic Tank Watertight

No




Completing an Inspection

22: Septic Tank Scum Depth at Inlet (inches)
0.01 e

23: Septic Tank Sludge Depth at Inlet (inches)
0.01 e

24: Septic Tank Scum Depth at Outlet (inches)
0.01 e

25: Septic Tank Sludge Depth at Outlet (inches)
001 - 4

26: Septic Tank Pumping Required

Yes, pumping perfarmed Yes, pumping needed No, pumping not required

Department

117: Length Of Flow Test (minutes)
30 - <4

118: Approximate Gallons
180 -4

119: Level In Septic Tank At Start Of Test

High Low Normal(invert of outlet baffle)

120: Level At End Of Test

Hizh Low Normal(invert of outlet baffle)

124: Evidence Of Dye Or Effluent Surfacing

Yes




Completing an Inspection

125: Color Of Dye Used

126: Op Status On Arrival

Maintenance Needed

127: Op Status On Completion

Maintenance Needed

138: General Comments

139 Photo - Misc

Failure

Failure

141: Photo - Misc?

142: Photo - Misc2 Caption

143: Specialist Signature

Tap to unlock

Whatcom County

HEALTH

Department




Whatcom County
Whatcom County 508 Girard St
Site

Department

Evaluation 0QBr3MeD -
e oo ] (s TJrszmd Acce tin
Parcel (frst 12 cigits) 380330171403 OM Specialist
Property ID 74918 Customer Name Betty White
0SS SitelD 177211 Customer Phone 555-123-4567 ) )
038 Site Description  Test site: Morris Performed For Routine Compliance e S
0SS Type Mound Sewage Scurce F’ro:toaﬁjﬁmwhchmm
WTW Mo Bedmoms Sened
I o,

proprietary product
Results
Op Status On Arrival Satisfactory
Maintenance Performed-Purmping | No
Maintenance Periormed

Op Status On Completion Satisfactory
Mairtenance Needed-Pumping No
Maintenance Meeded item 1 pumpging
Maintenance Needed ltem 2
Maintenance Needed ltem 3
General Comments

08M Specialist

(koo for
Cooon RoFS g

11/21/2018 3:24:39 PM

Sample front page of eROSS report




Receilving reports

Yesterday

eRO0SS Loren Henry Thu 4:22 PM
Submitted eROSS at 3999 JOMES LM for Sited4067 P380216152395 pTygZ42c1g.,, WU
eR0OSS Gregory James Renner Thu 5:22 PM
Submitted eROSS at 4104 LOOMIS TRAIL RD for 5ite39329 P400117516110 ko.., U
eR0OSS leff Peltier Thu 5:52 PM
Submitted eROSS at 1920 ORCAS WAY for Sitel18899 P405311019520 rbkIGbF.., U
eR0SS Brian Thompson Thu 6:04 PM
submitted eROSS at 6300 ENTERPRISE RD for Site89991 P390208342360 ykhgs... U
eR055 Brian Thompson Thu &34 PM
Submitted eROSS at 3262 LAKESHORE RD for Site7188 P380430363467 Hh3aF., WU
eR0OS55 Ed Tyas Thu 7:55 PM
Submitted eROSS at 307 POLLMAM CIRCLE for SiteS427 P390212386555 OylFy... WU
eR055 Ed Tyas Thu 8:04 PM
Submitted eROSS at 4445 MIMAKER RD for Sitel9673 P400414451486 wellhs,,, U
eR0O55 Ed Tyas Thu 817 PM
Submitted eROSS at 2773 MURPHY PL for Sitel3970 P390430340253 kDYRxUS,,, U
2R0SS Ed Tyas Thu 8:30 PM
Submitted eROSS at 2765 MURPHY PL for Site13968 P390430334262 OC74h5v,,, U
eRO55 Ed Tyas Thu 841 PM
Submitted eROSS at 2757 MURPHY PL for Site63854 F390430321290 tsd9EbM.., WU
Today

eRO0SS Brent Moa 647 AM
Submitted eROSS at 5091 FIRST 5T for Sitel 76353 P390531108253 xnPKgRKs 1., U
eR0OSS5 Brent Moa 57 AM
Submitted eROSS at 2749 MURPHY PL for Sitel3962 P390430315307 E6atacl., U
2eR0SS Brent Moa 707 AM
Submitted eROSS at 4109 SQUALICUM LAKE RD for 5ite6990 P380407270010 1., U
eR0OSS5 Brent Moa 13 AM
Submitted eROSS at 4119 DALE RD for 5ite5827 P350310252039 kLPAMNXG 19, U
eR0S5S Brent Moa T:26 AM

Submitted eROSS at 834 OLD SAMISH RD for Site174023 P370317402132 WH... W

Whatcom County

HEALTH
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Omeval Capture  FlagDefinitions

elmshrreptance .
Emor: <PhotoF alureLocation(f> not captured comecthy hem cannct be found in the collection co.  &26/2018 3:11:07 AM

ailAddress #ealth_FH_ROSS | Emoe. <PhotehiscLocation()> not captured comecty kem. canaat be found in the collsction cone 42672019 :11:07 AM
b Enmer: <Phetehisc2Location(}> not captured comectly kem camat be found inthe colection cor 4262010 3:11:07 AM
. i Emoe: <PhotohtainiPerformedLocation(> not captured comectly tem camet be found inthe coli 476201 3410740 |=
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¥ lzrore 4147 MikeEaton /M09 HOZNYFSR  Sati No MoYes No  4f26/MI912S508AM 14385 Submitied eSS at 4135 MATIAV

42/A1912A509AM 115306 Subemitted eRUSS at 2912 CEUAR A
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4/15/2005 PHIIEPM ZI60230  Submitted eHOSS at Z3%0 GRANDY
4/24/0158.30504PM 3614801 Subenitted eROSS at 1252 W AXTOH

No No Yes Ko
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Accepting eROSS’s

Department

e Each eROSS is initially reviewed by EHS

e Reports can be flagged and sent back to specialist with
revisions needed

e EHS tracks failures, maintenance needed and satisfactory
ROSS’s

e |dentify ROSS’s that may need a follow-up from EHS



Benefits From eROSS

e Faster and easier submittals from O&M
specialists

e Easier for O&M specialists to research past
history
 Opens up time for clerks to do other activities

e Each ROSS is initially reviewed by an EHS and
is capable to be sent back for revisions for
more accurate reports.



Benefits cont.

Department

* Less paper since average ROSS was 4 pages.

* Ability for photos to be submitted which is
particularly helpful with failures and maintenance

items.

 Reports uploaded online for public view the same
day or next business day.

 Able to work from the field on mobile phone, ipad or
back in the office on the desktop.

e Cost is based off number of specialist able to use
app.
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